


Near-Zero Waste
Local Production
Body-Friendly
Refined Design
Widely Affordable
Sustainable Materials

FN FURNITURE
    STONE RIDGE, NEW YORK
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Each design uses 
94-100% of each 
sheet of plywood.

Respect for the 
planet with nearly 
zero waste.
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1. Mission

We strive to make the most elegant, useful, affordable, and comfortable 
furniture from the most sound and common materials with the least waste 
of resources and energy. The shapes are body-fit, the build is sturdy, and the 
fabrication is local.

FN Furniture makes five chairs from one standard-sized sheet of plywood, or four 

benches or seven stools. All the parts nest together like puzzle pieces, to leave almost 

zero waste. Coupled with the best new tools, we can offer the furniture at a much lower 

price than other independent makers.

We are offering a lifestyle, not just one product, but a whole house full of products. 

Eighteen prototypes in eight colors, and more soon.

“FN Furniture is      
 turning our notions of   
 affordable furniture on  
 their head.”

—ARCHITECTURAL DIGEST 
NOVEMBER 19, 2018



2. Values

Fine Art x Function = FN
Thirty years of experience as an artist and woodworker and twenty years of yoga 

practice led me to this business. I work tirelessly on each prototype to achieve near-

zero waste, visual and mechanical elegance, and supreme comfort.

 

FN was initially inspired by the resourcefulness, ingenuity and values of the Occupy 

Movement. I asked myself, “what’s the most I can make with the least?” I decided to 

make furniture for the 99% and gave myself the challenge of using 99% of each sheet 

of plywood.

Modernist ideals
New methods and materials led to the best modernist designs. Now, fifty to ninety 

years later, they have not been replaced, but are still filling contemporary buildings. We 

follow their paths, guided by new technology and zero-waste aspirations.

Roots
FN was initially inspired by the resourcefulness, ingenuity and values of the Occupy 

Movement. I asked myself, “what’s the most I can make with the least?” I decided to 

make furniture for the 99% and gave myself the challenge of using 99% of each sheet 

of plywood.

Respect for the planet
Each design uses 94 to 100% of each sheet of plywood, so we are producing very, very 

little waste. 

We use multi-layered Baltic Birch plywood to last for many years. It passes CARB II 

emission standards for formaldehyde, the strictest emission standard to date. Our 



standard finish is 100% acrylic cured by UV light. Unlike other finishes, no solvents are 

needed to help it dry, so nothing evaporates into the atmosphere. It contains no Volatile 

Organic Compounds (VOC’s) or Hazardous Air Pollutants (HAPS.) Any over-spray 

that is not exposed to the UV light can be reclaimed. Waste can be almost completely 

eliminated at every stage of production.

Comfort, Fit + Finesse
Our seating is designed to support bottoms and backs in healthy alignment. Not 

the strict verticality of meditation, but the curves of good, comfortable posture. The 

designs are guided by yogic principles. The angles, surfaces and spaces of the furniture 

encourage comfort, healthy alignment, and energetic flow.

Local handcraft
The furniture is cut by a cabinet shop nearby, and assembled by me, sometimes with 

an assistant. As we grow, we can guide engaged craftspeople in other small shops to 

continue to make the furniture with our copyrighted designs on their CNC tables.

Value
With basic care, we expect our furniture to age gracefully. It is not made to be consumed 

and thrown away, but to be used with care and enjoyed for years and years. 

We use common, sustainable, strong materials with simple production to make our 

furniture durable and sensuous, widely available and easy to distribute.  We furnish 

inviting spaces to gather and dwell, to work and to rest.



3. Revenue
      (2017/2018)

We created this business in the last two years, so our revenue refl ects our 

dedication to development. Our fi rst sales were to the MAD (Museum of Arts and 

Design on Columbus Circle in New York City) in September 2017. I made a few 

hundred pieces of furniture myself and sold and delivered 120 pieces during this 

time. Mostly, I created new prototypes, but I also brought in $34,000. I priced the 

furniture for direct order with smooth production, even now, while I refi ne it and 

build every piece myself.

Now, we are moving into retail showrooms, placing FN Furniture next to other cool 

stuff  that is ten times our prices. We need to raise prices for these fi rst, limited 

runs, but direct order and scaled production will allow us to reduce prices while 

increasing income. 
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4. Marketing

Between Ikea and custom furniture lies a huge market. Many people want creative 

furniture made with care but cannot aff ord custom handmade work. That’s where we  

fi t, so FN is ripe for expansion. We will reach out via social media, retail presence, 

museum and cafe furniture, magazine articles, participation in fairs, and promotion by 

interior designers.

We will begin to advertise and will make our fi rst newsletter to our contacts, to create 

more direct order sales and to capitalize on the great press we are getting:

•   ESSAY AND PHOTOS IN UPSTATE HOUSE MAGAZINE, FALL 2018

•   CLEVEREST AWARD 2018 FROM ARCHITECTURAL DIGEST MAGAZINE #4 OF 50

•   ARTICLE WITH PHOTOS BY ARCHITECTURAL DIGEST MAGAZINE NOVEMBER 19, 2018

•   ARTICLE IN FURNITURE TODAY MAGAZINE IS CURRENTLY BEING PRODUCED

•   INTERVIEW, PHOTOS AND ESSAY IN A LIFESTYLE MAGAZINE NEXT SPRING

So far, our main clients are museums, and we’re moving into retail showrooms and cafes. 

Three New York museums have chosen FN. We made all the furniture for the lobby 

and all the fl oors of the MAD (Museum of Arts and Design on Columbus Circle in New 

York City) and made lounge chairs, dining chairs, shelves, a table, and benches for the 

Tang Museum in Saratoga Springs, NY. Currently, we are making benches for the Dorsky 

Museum at SUNY New Paltz, NY. 

Stores and public spaces are instrumental because looks matter, but people really 

appreciate our furniture when they sit down. It’s surprisingly comfortable.
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5. Scale+
 Distribution

THE MANUFACTURING IS DESIGNED TO SCALE UP EASILY AS WE BRING 
THE FURNITURE TO THE WORLD CREATIVELY AND RESOURCEFULLY.  
WE PLAN TO SCALE UP WITH DE-CENTRALIZED LOCAL PRODUCTION, 
LOW CARBON FOOTPRINTS, MORE REASONABLE PRICING, AND NEAR-
ZERO WASTE. 

Technology
Computer Numerically Controlled (CNC) router tables enable us to manufacture 

radical furniture independently, without going through big industry channels, like 

the video camera enabled independent movie makers to create fi lms that surpassed 

Hollywood.

CNC router tables are common in cabinet shops worldwide, but few are using them 

really well. Mostly, they are cutting lots of rectangular cabinet parts. For us, the shops 

make the exacting parts and joints of our furniture. The speed and accuracy enable 

effi  cient, cost-eff ective production.

Flat Pack
We’re smoothing out fl at-pack so assembly is not Ikea-frustrating, but pleasurable. 

We are now making hinged tables, benches and stools that can ship fl at, fold out 

for use, and fold away for storage. Our shelves slide together with no tools. We are 

refi ning ready-to-assemble methods for the other seating. We are sending out the 

fi rst folding table this week and collapsible benches next week. 

Produce and deliver without packaging
Gradually, we will develop a network of small fabrication shops nationwide to fuel 

personal, local production by small businesses, not factories. When FN expands, we 

will be able to send digital fi les across the country so the furniture can be made near 



the sales and delivered with no packaging, no shipping, no storage, and no big factories. 

Instead of boxes and crates, bubble and peanuts, we will send digital files and guidance.

Assembly
We’re simplifying and speeding up shop assembly with jigs, refined parts, new tools and 

assembly methods. 

As production gets smoother, and quantities go up, prices can come down. The list 

prices on line are higher than the direct order sales we have been making. We aim to 

reduce prices through more efficient production and more direct sales.



6. Plan for 
 Prize Money

WE PLAN TO SPEED UP PRODUCTION, TOOL UP, GET ASSISTANCE, 
PROTECT OUR INVENTIONS, MAKE OUR WORK MORE VISIBLE, MOVE INTO 
COMMERCIAL MARKETS AND TO DEVELOP NEW PRODUCTS.

Stock
Next year, we will fulfill orders in days instead of weeks. For about $6,000, we will buy 

the materials and get parts cut for 66 pieces of furniture. We will build beefy shelves 

in a corner of the shop to hold them. Thirty-five pieces fit in the back of our pickup 

truck, so one big set of shelves will hold a hundred pieces easily. This will get us ahead 

of orders and will reduce fabrication costs by doing several pieces at once, and we can 

continue to replenish the stock in groups.

Display 

We brought pieces to the FAIR Showroom in the Design Center on Lexington Avenue in 

New York City, and showrooms in Catskill, Hudson and Arlington, New York invited us to 

bring show pieces. The grant will enable us to make stock to bring to their floors.

Tool up
Since our designs are efficient, a cabinet shop can cut dozens of pieces in a few hours. 

We don’t need to own a CNC machine to scale up production, but we would like to 

buy some advanced hand tools including a new joining tool that will speed up furniture 

assembly and will ease flat pack. It costs $2,000.

Assistance
Since 2017 I made a few hundred pieces with no help, improving and changing each 

one. Next year, this will be doubled or tripled, and the following year, doubled again. 



So far, I have done all of the furniture design and almost all of the production. Patrick 

Farrell (http://thussfarrell.com) designed the FN logo and built the website and did all 

the product photography. Honestly, he and I are FN Furniture right now, but we will 

gather skilled co-creators for production work and business development.

Protection
FN layout drawings are copyrighted, but patents are more involved and expensive. 

First, we will seek a design patent for the folding table and stool. This needs to happen 

in the next months to protect my inventions.

Market
We will start advertising strategically, make posts and images on social media and 

participate in more trade fairs. We have sold 120 pieces in the last year and a half with 

only one group email to our contacts, nine Instagram posts, and participation in two 

makers’ fairs. 

Commercial Products
The furniture is very sturdy because it relies on the strength of L-shaped plywood 

rather than on the joints of most furniture. We will use grant money to get testing and 

approvals to move into commercial markets such as restaurants, dorms and offices.

Development
We have made preliminary plans for a pre-consumer recycled line, using hardwood cut-

offs from fabricators.

We are working on an outdoor line for the Spring. Many people seem to be looking 

for great outdoor furniture. The material is more expensive than plywood, but will stay 

handsome for years outside. This may also lead to an extra-tough commercial line. 



Conclusion
FN Furniture makes essential items with integrity, and with care for the environment, 

exactingly shaped to enhance daily living. We have been overwhelmed by waves 

of appreciation. The grant and mentorship would enable us to rise to meet the 

excitement, to show our work more widely, to augment quality, and to break new 

ground to furnish many homes and businesses. Let’s make it happen together!

Thank You!

Est. 20 17





fnfurniture.com


